
Timely
Payments

CDS Infra Streamlines Supplier 
Payments with M1xchange TReDS 



The infrastructure industry, a cornerstone of 
economic development, thrives on innovation 
and agility.  Large-scale projects, however, can 
involve complex payment cycles. This case 
study explores how CDS Infra, a leading 
infrastructure company, leveraged the 
M1xchange TReDS platform to streamline 
supplier payments and foster a thriving 
ecosystem.

Established in 2004, CDS Infra Projects 
Limited is a leading infrastructure company in 
India, renowned for its expertise in highway 
and expressway construction. With a team of 
over 1500 skilled personnel, they have a 
proven track record of delivering impressive 
national highway construction projects, 
spanning hundreds of kilometres. CDS Infra 
prioritizes innovation, integrity, and reliable 
delivery, recognizing the critical role its 
network of MSME suppliers plays in project 
success.

Peeking into the Infra Industry

The Company Overview 
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M1xchange TReDS platform provided a strategic solution for CDS Infra. The platform facilitates 
timely and efficient payments to MSME suppliers, enhancing cash flow and strengthening 
supplier relationships. Suppliers can leverage the platform's features to secure early financing 
and manage their working capital more effectively.

CDS Infra continuously seeks to enhance 
supplier partnerships and optimize operations. 
Traditionally, complex payment cycles could 
potentially limit working capital for their MSME 
suppliers, impacting their ability to manage 
inventory and operations effectively.
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Navigating Roadblocks 

The Strategic Shift



The adoption of the TReDS platform has been 
transformational. Streamlined payment cycles 
have led to increased operational efficiency for 
CDS Infra's finance team. Strengthened 
collaboration with suppliers has fostered a more 
resilient ecosystem. The open bidding system 
has attracted a wider range of financiers, leading 
to more competitive interest rates and a 
diversified pool of financing options for suppliers.
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By leveraging the M1xchange TReDS platform, CDS 
Infra has achieved a win-win situation. Timely 
payments empower their MSME suppliers, fostering 
a more collaborative and efficient ecosystem that 
fuels continued growth for both parties.

“In Infra industry, working capital efficiency is 
paramount. M1xchange TReDS platform has been a 
game-changer for us, driving timely & hassle-free 
payment to MSME Suppliers.
.
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The Road to Success

A Win-Win Situation

Anil Singhal
CFO, CDS Infra Projects Ltd.

In Infra industry, working capital efficiency is paramount. M1xchange 
TReDS platform has been a game-changer for us, driving timely & 

hassle-free payment to MSME Suppliers.

Thanks to easy and hassle-free financing, collateral-free limits, 
reduction in interest cost and digital transactions, M1xchange is now 

becoming an essential part of our journey to success.
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